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platform designed for
doctors in India
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Increased volumes and wait
time

Difficult to follow-up

Retaining patients became
difficult

Move towards online
consultations

Huge amount of
coordination required

The Problem

Softwares require heavy
investment



Competitive Analysis (Full View)

https://docs.google.com/spreadsheets/d/1Vq1wvR8lkrdrwkodBNX4jp9lQXh2BgWbWR_SXUMh2Eo/edit#gid=1875798263


No reliable solutions
out there

Key findings

No prescription generation
leading to information loss

Directory of doctors focused
on patients

Custom designed platforms
- low quality and unreliable

What’s missing?

Continuity in Care

No option of meeting that
particular doctor offline for a
follow-up

Training & Support

No timely support provided for
technical difficulties

Integrated

Complete solution for video
consultations

Solution for Smaller
Set-Ups
Invest huge amounts in
developing their own platform

Market Research



Based on research insights, Doctors all over are faced
with the following challenges: 

● Increased volumes and wait time
● Consultations moved online
● Difficulties in retaining Patients
● Coordination issues with Staff

To get better understanding we need to talk to operations team
of the existing hospitals and doctors into private practice. 

Challenges



Opportunities
The advantages of using a white-labelled, integrated
telehealth platform are:

● Doctor focused - convenient way to see more
patients

● Onboard existing patients - build customer loyalty
● Easy to install and user friendly - quick adaptation
● White-label - strengthen brand reputation



We want to make
consultations
easier

Business Model
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Doctor-first model

Digital prescriptions & scheduling
made easy

Secure, integrated,
white-labelled platform



Market Segmentation

Doctors who are easily adaptable
to technology

Doctors who have high repeat
patients

1

2



Target Specialisations:

● Endocrinologists
● Psychologists
● Dermatologists

30-45 years

Target Segment



User Persona



Kano Model Insights
According to the Kano Model,
appointment scheduling and
e-prescription should be required
features in our MVP.

-In addition, we should concentrate on
the functionality, including video
consultations and patient histories.
- As a final option, we may also offer a
customised website as a draw for
potential customers.

To better understand the ranking of
features, we can undertake research
with potential customers. 



Private Label

What Pink
Health brings
to the table

The platform is built to
improve the efficiency of
the doctor

In the world of open.ai, show
your presence on the internet
with freedom

Scheduling

Empower the clients to
schedule appointments so
doctors can focus on medicine

e-Prescription

Enhance patient experience by
sending system typed
prescriptions with dosage
minimising errors

CRM

Your client data is saved in the
system so they don’t have to
remember their journey with
you



● Membership tiers with different offerings
can be provided including feature levels,
goodies and set up

● This helps retain users and provides an
additional revenue stream for the company
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Top 3 advantages
a Doctor can avail
using our solutions

Doctors can better manage their
time and schedule more patients
through online appointments

AI-enabled solutions speed up the
diagnosis and prescription process

01

Video consultations save time and
money for both the physician and the
patient

02 03



Top 3 advantages
a Patient can avail
using our solutions

Patients can conveniently schedule
appointments online and avoid long
wait times

Faster diagnosis and prescription
process improves patient outcomes

01

Video consultations save travel time
and expenses

02 03



User Journey



Ecosystem Map



Doctor’s
Interface



The telehealth
platform provides a
convenient and
efficient solution for
doctors and patients

Conclusion

The focus on
customization and
white-labeling helps
retain market
attribution and brand
identity for hospitals
and clinics


